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These Reports and Recommendations were created by the Futuring Team of  
the Beaverdam Baptist Association and Presented to the Executive Board on 

— August 31, 2026 — 
 
 

OVERVIEW 

The report and recommendations look beyond this present generation and foresees 
the day when healthy churches are engaged in missional partnerships and led by 
healthy pastors. 

GOALS 

1. Present a clear picture of the current reality of Beaverdam Baptist Association. 

2. Identify emerging trends, challenges, and opportunities that will shape the 
Association’s future, ensuring its strategies remain relevant and impactful. 

3. Make recommendations to Beaverdam Baptist Association leadership that aim to 
align the Association’s future with the evolving needs of our churches fostering 
innovation, biblical health, and faithfulness. 
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TOGETHER, WE ARE,  

CONNECTING OUR CHURCHES – ADVANCING HIS KINGDOM  

STRENGTHENING CHURCHES  
Acts 2:42-47 

42 And they devoted themselves to the apostles’ teaching and the fellowship, 
to the breaking of bread and the prayers. 43 And awe came upon every soul, 
and many wonders and signs were being done through the apostles. 44 And all 
who believed were together and had all things in common. 45 And they were 
selling their possessions and belongings and distributing the proceeds to all, as 
any had need. 46 And day by day, attending the temple together and breaking 
bread in their homes, they received their food with glad and generous hearts, 
47 praising God and having favor with all the people. And the Lord added to 
their number day by day those who were being saved. 

 

EXPANDING THE KINGDOM  
Matthew 28:16-20 

16 Now the eleven disciples went to Galilee, to the mountain to which Jesus had 
directed them. 17 And when they saw him they worshiped him, but some 
doubted. 18 And Jesus came and said to them, “All authority in heaven and on 
earth has been given to me. 19 Go therefore and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the Holy Spirit, 
20 teaching them to observe all that I have commanded you. And behold, I am 
with you always, to the end of the age.” 

 

EQUIPPING PASTORS  
Ephesians 4:11-16 

11 And he gave the apostles, the prophets, the evangelists, the shepherds and 
teachers, 12 to equip the saints for the work of ministry, for building up the body 
of Christ, 13 until we all attain to the unity of the faith and of the knowledge of 
the Son of God, to mature manhood, to the measure of the stature of the fullness 
of Christ, 14 so that we may no longer be children, tossed to and fro by the 
waves and carried about by every wind of doctrine, by human cunning, by 
craftiness in deceitful schemes. 15 Rather, speaking the truth in love, we are to 
grow up in every way into him who is the head, into Christ, 16 from whom the 
whole body, joined and held together by every joint with which it is equipped, 
when each part is working properly, makes the body grow so that it builds itself 
up in love. 
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Vital Signs – 7 Days of Prayer Report 

Submitted by – Christopher L. Moss, Pastor Cross Hill Fellowship 

 
Prayer in and for all things is foundational to the growth of any God-honoring 
ministry, and it is the source of discernment necessary to chart a path forward that 
will bring God His greatest glory.  In May of 2026, the Beaverdam Baptist 
Association embarked on a renewal process that will help our churches know where 
we are in the present moment, learn from what we have come through as an 
association, and discern where the Lord is leading us as we move forward together. 
As with our individual churches, following the God’s plan for the association must 
always be the goal, and thus aligning, and sometimes realigning, our ministries to 
God’s Will is both necessary and fruitful. It is no secret that one of the main 
resources for discerning and enacting such ministry realignments comes through 
faithful and earnest prayer from His people. 

Therefore, a 7-Day Prayer guide was supplied to the churches of the association to 
use for guided prayer during this crucial time of renewal. The focus areas of prayer 
are: 

- Mission Partnership 
- Leadership Development 
- Stewardship Health 
- Futuring 
- Pastoral Engagement 
- Church Networking 
- Church Strengthening 

Each area of prayer focus had association-specific points of guidance that were 
tailored for our own needs. Of the 66 churches in the Beaverdam Baptist 
Association, only 11% of the churches are known to have participated in this 7-Day 
Prayer Guide during the month of May. The Association will make the prayer guide 
available throughout this renewal process and invite our churches to continue 
praying for the health and well-being of our association.  
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A BRIEF HISTORY OF THE BBA 
Submitted by – Christopher Hulsey, Executive Pastor of Seneca Baptist Church 

The Beaverdam Baptist Association was officially organized on October 6, 1887, at New Bethel 
Baptist Church in Oakway, South Carolina. However, its roots stretch much deeper into the history 
of Baptist life in the Upstate, reaching back to the late 1700s through earlier associations such as 
Sarepta, Saluda, Tugaloo, Twelve Mile River, Mountain United, Fork, and New Bethel Baptist 
Associations. 

ORIGINS 

Before Beaverdam existed, Baptist churches in present-day Oconee and Anderson Counties 
belonged to several different associations as county lines and populations developed. In 1881, 
churches in southern Oconee County and northern Anderson County formed the New Bethel 
Baptist Association, while other churches remained with the Fork Baptist Association. During 
meetings held in October 1886, leaders from both associations agreed that greater unity could be 
achieved by combining into one association. As a result, the Beaverdam Baptist Association was 
established the following year. 

CHARTER MEMBERSHIP 

The association began with 26 charter churches, representing congregations from both the Fork 
and New Bethel Associations. These included churches such as: 

● Seneca Baptist Church 

● Beaverdam Baptist Church 

● New Bethel Baptist Church 

● New Westminster Baptist Church 

● Walhalla Baptist Church 

● Coneross Baptist Church 

● Hopewell Baptist Church 

● Double Springs Baptist Church 

● Shiloh Baptist Church 

● Bethlehem Baptist Church 

● and many others throughout Oconee and Anderson Counties. 

 

MINISTRY IN THE EARLY YEARS 

The history notes several distinctive features of associational life in the late nineteenth century: 

● Churches sent delegates (later called messengers) to represent them. 

● Host churches and local families housed delegates in their homes for several days. 

● Reports on the "State of Religion" evaluated the spiritual health of member churches. 

● The association employed colporteurs (associational missionaries) who distributed Bibles 

and Christian literature while promoting missions. 
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● Before churches adopted annual budgets, ministers and mission work were often 

supported through voluntary subscriptions and designated offerings. 

GROWTH AND MODERNIZATION 

During the early twentieth century, following the Southern Baptist Convention's 75 Million 
Campaign, churches gradually adopted the Cooperative Program and annual budgeting, 
replacing older methods of funding ministry. This strengthened the association's ability to support 
missions and cooperative work. 

DIRECTORS OF MISSIONS 

The association's work expanded significantly under several Directors of Missions: 
● Sam Pittman (1970–1973) 

● Dan Ray (1974–1977) 

● John Dent (1978–1992) 

● Randy Keasler (1992–1993) 

● Fred Astin (1994–2009) 

● David Shirley (2009–Present) 

SIGNIFICANT MINISTRY DEVELOPMENTS 

Under these leaders, the association broadened its ministry well beyond annual meetings. 
Highlights included: 

● Establishing a Crisis Closet to assist families in need. 

● Expanding partnerships in world missions across Latin America, Africa, Eastern Europe, 

and the United States. 

● Developing Disaster Relief Ministries, training more than 100 volunteers and responding 

to disasters throughout the nation. 

● Launching new ministries, including English as a Second Language (ESL), Fastlane 

Truckers Ministry, Associational Children's Camp, and community outreach initiatives. 

● Helping organize Hispanic congregations, including Bethel Hispanic Church and 

Congregación Puerta Abierta. 

● Supporting churches through construction projects, literacy ministries, resort ministries, 

and mission partnerships. 

LEGACY 

From its beginning in 1887, the Beaverdam Baptist Association has existed to unite local Baptist 
churches for the advancement of the Gospel. Throughout its history, the association has 
emphasized: 

● Cooperation among churches 

● Evangelism and missions 

● Leadership development 

● Church planting 

● Disaster response 

● Community ministry 

● Support and encouragement for pastors and congregations 
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The story of Beaverdam Baptist Association reflects the broader Baptist conviction that churches 
are strongest when they voluntarily cooperate to accomplish together what no single congregation 
could accomplish alone. Today, the association continues to serve churches across Oconee 
County and portions of Anderson County by fostering partnerships in missions, discipleship, and 
ministry. 

BEAVERDAM BAPTIST ASSOCIATION 
EXECUTIVE SUMMARY 

The last decade can be divided into three distinct seasons: 

1. 2016–2018: Organizational Transition and Infrastructure 

○ Completion of the Mission Center 

○ Constitutional and bylaw revisions 

○ Financial restructuring 

○ Investment of reserve funds 

2. 2019–2021: Community Ministry and Crisis Response 

○ Launch of counseling ministry 

○ Disaster relief expansion 

○ COVID response 

○ Hispanic church planting 

3. 2022–2025: Church Revitalization and Strategic Ministry 

○ Pastor cohorts 

○ Revitalization initiatives 

○ Greater emphasis on strengthening churches rather than simply providing programs 

○ Continued strong financial stewardship despite declining participation among many 

churches  

○ Total revamp of Constitution and Bylaws  

MAJOR MILESTONES 

1. Completion of the Mission Center (2016) 

One of the largest milestones was moving into the new Beaverdam Mission Center. 
Highlights included: 

● Building dedication and open house 

● Conference center made available to churches 

● New facility use policy adopted 

● Increased ministry capacity for meetings, conferences, and pastor training 

This represented a significant long-term investment in associational ministry. 

2. Constitutional and Governance Changes (2016–2017) 

Several important governance updates occurred. 
Among them: 

● New office address adopted. 

● Executive Board meetings reduced from four per year to two. 

● Membership standards clarified. 



 9 

● Churches failing to submit Annual Church Profiles or support the association for three 

consecutive years could lose membership privileges. 

● Trinity Baptist's departure from the association following doctrinal differences regarding 

baptism represented one of the most significant constitutional moments of the decade. 

3. Financial Modernization 

The Association moved from keeping designated funds in low-interest CDs to investing through 
the Baptist Foundation of South Carolina. 
By 2018: 

● All restricted funds had been transferred. 

● Investment earnings improved. 

● Financial oversight remained strong with annual stewardship reviews consistently reporting 

no irregularities. 

4. Shift Toward Community Ministry 

Beginning around 2019, the budget reflects a noticeable change. Instead of funding numerous 
small ministries, significant investments were made into strategic community ministries such as: 

● Oconee/Fortitude Counseling Center 

● Disaster Relief 

● Clemson BCM 

● Oconee Chaplains 

● Countywide Evangelism 

The largest single addition was the counseling ministry, which began at approximately $16,000 
and eventually grew to $28,000 before stabilizing at around $25,000 annually. 

5. Fortitude Counseling Partnership 

This became arguably the Association's signature ministry during the decade. 
Progress included: 

● 17 pastor referrals in 2020 

● 35 referrals by early 2021 

● 89 referrals by 2022 

● Nearly 600 counseling sessions by 2022 

● Churches increasingly using the referral system 

● Insurance eventually accepted to reduce costs 

The ministry reflects a significant commitment to pastors and church families facing mental health 
and counseling needs. 

6. Disaster Relief Expansion 

The Association significantly expanded Disaster Relief. 
Major developments included: 

● Mud-out trailer 

● Shower trailer 

● Chainsaw teams 

● Tornado response in 2020 

● Volunteer expansion 
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● Partnerships with Samaritan's Purse and SC Disaster Relief 

 
The 2020 tornado response became one of the defining ministry moments: 

● over $48,000 received for relief 

● assistance provided to every approved applicant 

● multiple state disaster relief teams served Oconee County. 

7. Hispanic Ministry 

The Hispanic ministry also evolved. 
Early years focused on: 

● Luis Carreon's Hispanic Church Start 

Later years shifted toward: 
● La Roca Mission 

● Edson Garcia 

● Hispanic Bible studies in Seneca, Walhalla, and Anderson 

● SC Baptist Convention grant assistance 

This demonstrates an ongoing commitment to reaching the growing Hispanic population in the 
Upstate. 

8. Church Revitalization 

Beginning around 2021, church revitalization became one of the Association's defining priorities. 
Important developments included: 

● Pastor Cohorts 

● Revitalization Team 

● Transitional Pastor training 

● Replant assistance 

● Leadership coaching 

The reports acknowledge sobering realities: 
● Association declined from 70 churches to 63. 

● Many churches average fewer than 40 in attendance. 

● Only about 4,700 people attend Southern Baptist churches on a typical Sunday despite 

Oconee County's population growth. 

Rather than ignoring these realities, the Association intentionally redirected resources toward 
helping churches become healthier. 

FINANCIAL HEALTH 

Overall Assessment 

Overall, the Association appears to be in good financial health. 
Evidence includes: 

● Annual balanced budgets. 

● Conservative budgeting. 

● Stable reserve funds. 

● Responsible investment strategy. 

● Consistent financial reviews with no reported irregularities. 
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● Gradual increases in personnel compensation rather than abrupt increases. 

Budget Growth 

The proposed operating budget has remained remarkably stable over the last decade. The overall 
trend shows measured growth driven by strategic ministry investments rather than unchecked 
spending. 

 

Reserve Funds 

The Association maintained strong reserve funds. 
Examples include: 

● 2016 Facility Repair Fund over $250,000 following the property sale. 

● 2017 restricted funds approximately $118,000 invested through the Baptist Foundation. 

● 2020 Foundation investments approximately $129,000. 

● 2022 Baptist Foundation balance approximately $138,500. 

These reserves provided financial flexibility while preserving long-term sustainability. 

 

Operating Results 
Several years specifically reported positive operating results: 

● 2015 ended with income exceeding expenses by more than $20,000. 

● 2016 finished nearly $7,000 ahead. 

● 2019 exceeded expenses by more than $31,000. 

● 2021 church giving slightly exceeded expenses during the reporting period. 

These reports suggest careful stewardship rather than deficit spending. 

Budget Priorities 

One notable trend is how budget priorities changed over the decade. Funding shifted away from 
numerous small ministry line items and toward: 
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● Counseling 

● Church revitalization 

● Disaster relief 

● Pastor care 

● Collegiate ministry 

● Strategic missions 

For example, the 2026 budget removes the dedicated $25,000 line for Fortitude Counseling, 
suggesting a restructuring or alternative funding approach while maintaining the Association's 
focus on strategic ministry allocation. 

OVERALL EVALUATION 

Looking across all ten years of financial reports and Book of Reports, the Beaverdam Baptist 
Association demonstrates an organization that has adapted well to changing ministry realities. 
While the reports acknowledge declining church attendance, fewer member churches, and 
increasing pastoral vacancies, the Association has consistently responded by investing in church 
health, leadership development, counseling, disaster relief, and revitalization rather than merely 
preserving legacy programs. 

Financially, the Association appears to be well managed. Budgets remain balanced and 
disciplined, reserve funds have been wisely invested, and annual financial reviews consistently 
report sound stewardship. The financial posture over the decade reflects stability and strategic 
planning rather than reactionary spending. 

In summary, the defining story of the Beaverdam Baptist Association over the last decade is not 
one of institutional decline but of intentional adaptation—moving from maintaining traditional 
associational structures to equipping churches, strengthening pastors, and engaging communities 
through focused, cooperative ministry. 
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Building & Grounds 
Submitted by – Bill Alexander, Cheohee 

 

1. Structural Integrity and Safety: The Beaverdam Baptist Association building was 
professionally inspected by Joel Davis Construction, Inc. before it was purchased by the 
Association and was found to be in good condition and up to code.  
 

2. Energy Efficiency and Sustainability: The HVAC systems were identified as aging, but the 
Association planned ahead by establishing a contingency fund to cover future replacements. 
They also maintain a service contract with Atmospur Mechanical to ensure the systems remain 
well maintained.  

 
3. Space Utilization and Flexibility: Renovations completed by previous owners and the 

Association have created functional office spaces, conference rooms, and meeting areas that 
adequately meet current needs while allowing flexibility for future modifications if necessary. 

 
4. Accessibility and Compliance: 

The facility is fully ADA compliant, with elevator access to both floors and accessible public 
entrances, ensuring all areas of the building are easily accessible to employees and visitors. 
The building meets accessibility standards and was confirmed to be compliant prior to the 
Association’s purchase. Building signage is scheduled to be updated in the near future to 
improve visibility and the overall appearance of the facility while continuing to meet 
accessibility requirements. 

 
5. Technology and Infrastructure: 

The building’s technology infrastructure has been evaluated by IT professionals and is capable 
of supporting current and future digital, audiovisual, and communication needs. The main 
conference room is fully equipped for presentations, while additional conference rooms are 
wired for future audiovisual use as needed. Safety and security are supported through 
monitored alarm systems, security cameras at all entrances and exits, and a video door 
station. Ongoing service contracts with Priority One Security and Otis Elevator help ensure 
the facility remains secure, reliable, and well maintained. 

 
Grounds Assignment Description:  
 
1. Accessibility and Safety: The property provides adequate parking through both on-site 

spaces and nearby city street parking, which has consistently met demand. All building 
entrances are accessible, providing convenient access for employees and visitors. Located 
within the City of Seneca limits, the facility also benefits from city maintained street lighting, 
improving visibility and safety for all.  

 
2. Land Design and Aesthetics: Although the site has limited room for expansion or outdoor 

gathering areas, the building and landscaping are well maintained by the Buildings and 
Grounds Committee. Future improvements include updating exterior signage and installing 
solar window tinting to improve energy efficiency and reduce cooling costs, demonstrating the 
association’s commitment to maintaining a functional, secure, and cost effective facility. 
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Vital Signs Assessment  
Submitted by - Ken Reid, Fostering Pastor, Shiloh 

 

Survey was responded to by 30 churches represented by the 53 respondents: 

- 28 Pastors 

- 2 Interim Pastors 

- 11 Church Staff 

- 5 Deacons 

- 7 Faithful Church Members 
 
The 7 categories covered in the survey: 

- Mission Partnership – collaboration between churches within the association 
that leads to ongoing engagements with missionaries or specific mission 
points of common interest 

- Leadership Development – equipping church leaders with spiritual, emotional, 
and practical skills to lead their church in effectively ministering where God 
leads. 

- Stewardship Health – the idea of managing our financial and gifted resources 
biblically to wisely sustain growth in our mission to advance the gospel 

- Futuring – seeking God’s guidance to discover the path toward our future 
ministry in the association churches individually and corporately to bring glory 
to the Lord. 

- Pastor Engagement – fostering and encouraging mutual vision and shared 
resources, that results in a common and shared vision. 

- Church Nurturing – reaching out to all churches with the goal of supporting, 
encouraging, loving, and helping churches together. 

- Church Strengthening – enhancing spiritual vitality, growth, leadership and 
organizational planning in a healthy manner to reach our community for Christ. 

 
Outtakes from our surveys: 

1. Most were average to high responses in most areas. There was not much 
difference “overall” in the mindset among the 53 who took the survey. 

a. For example: the lowest score was found under Leadership 
Development where someone scored it low at 12 out of 50. However 10 
of the responses scored Leadership Development at between 48and 50. 

2. For the handful of “low” responses,  we wish we had a way to receive further 
information and thoughts as to why their responses were low. 
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3. Each category’s responses were tabulated and averaged (score averages 
ranged from 0-50): 

a. Mission Partnership – score 33 
b. Leadership Development – score 39 
c. Stewardship Health – score 42 
d. Futuring – score 42 
e. Pastor Engagement – score 40 
f. Church Networking – score 39 
g. Church Strengthening – score 41 

4. Overall average score for all responses – score 39.4 

5. Understanding how far our association has progressed over the past 15 years 
helps us recognize that this survey does not fully reflect many of our 
accomplishments. 

a. The association has grown from having inadequate facilities and limited 
financial resources to maintaining the quality facilities we enjoy today. 
Combined with the strong financial support and generosity of our 
churches, this progress demonstrates the strength and vitality of our 
association. 

b. Going from closing our mission effort at the state park, to being involved 
locally in Seneca after the tornado, in North Carolina after the hurricane 
and flood, to record breaking giving, record breaking Samaritan Purse 
Shoe boxes given, to record breaking Christmas Prisoner packages, to 
the development of 3 Disaster Relief Teams (mud out, chain saw, and 
laundry teams) that respond at the State Convention’s requests, to the 
special call out during a time of need for several of our local churches is 
also an indication that mission work is on the rise. 
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Demographics  
Submitted by –  Billy Hamilton, Director of Ministry, Scenic Heights 

 

 
Beaverdam Baptist Association includes all of Oconee County. 
 

Quick Facts 

• Ethnicity: White = 83.05%, Black = 6.72%, Hispanic = 5.51%, Other = 4.72% 

• In 2025, population was 84,089, the projected population by 2030 is 88,413. 

Source: US Census Bureau 
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Age Theme 
• The age history and forecast reflect changes in a community. For example, two 

demographic trends currently in play are the aging of the Baby Boom generation and the 

decline in live births in the late 20th and 21st centuries. 

• This chart forecasts how the distribution of life phases within the population will shift over 

the next 10 years. 
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Education and Career Status  

These graphs illustrate the highest level of education completed for adults 25 years of age and 
older in Oconee County 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 19 

Financial Resources 

This section examines three key financial indicators- household income, family income, and 
poverty levels- to assess community opportunity or distress. This section examines three key 
financial indicators.  
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 
 
Questions our churches must answer:  

• How will the churches in the Beaverdam Association reach senior adults and 
the next generation to secure the future foundation for the church? 

• How will the churches in the Beaverdam Association provide opportunities for 
people to serve?  

• How will the churches in the Beaverdam Association reach internationals in 
the future? 

• How will the churches in the Beaverdam Association create warm 
encounters/environments for the unchurched, unsaved, and believers of all 
ages?  
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Member-Church Surveys  
Submitted by – Emily Anderson, Administrative Ministry Coordinator, BBA 

Total surveys submitted: 46  

Number of churches represented: 30 
 

Report Summary 
 
The surveys show a great deal of consensus among the various individuals who 
participated. Pastors made up the majority of participants. Other church leaders who 
participated include: clerks, secretaries, Sunday School Teachers, worship leaders, 
WMU directors, and deacons.  A majority of surveys mention receiving help with 
pastor search committee training, church consultation (including health, 
demographics, and revitalization), and pulpit supply assistance. Other recurring 
mentions include: Block Party Trailer use, help using the Annual Church Profile, and 
pastoral encouragement. The primary mission participation opportunities mentioned 
were Disaster Relief, particularly the local response in 2020 and 2024, and Prisoner 
Packet collection.  
 
The surveys are also largely unified in revealing three areas of interest for the future 
of the association. First, more mission opportunities, local, state, and international, 
were often mentioned. Second, respondents asked for continued pastoral training 
and networking opportunities. Third, a call for the association to be a stronger 
presence among the churches and community was noted.  
 
A generally positive view of the association is noticeable throughout the surveys. 
Many respondents were complementary of the association’s impact to their church 
and/or their ministry role. While many of the surveys offer positive feedback, they 
likewise show a clear want of a more mission focused association that provides 
consistent mission opportunities for local churches.   
 

 

 

 

 

 

 

 

 
 



 21 

Recommendations 
Over time Baptist churches and associations have a tendency to make their methods the mission and 
never accomplish the mission. Therefore, there comes a time when methodology needs to change, but we 
must never forget that our mission never changes. Dr. Nathan Finn, Provost, North Greenville University, 
clearly defines what an association’s mission includes.  

Today, associations continue to play a strategic role in Southern Baptist life. They continue to foster 
fraternal relationships among pastors, offering pastors a natural pathway to building friendships 
with like-minded ministers. Many associations continue to provide a measure of doctrinal 
accountability, especially when a church begins to embrace views most Baptists consider beyond 
the pale.  (The Baptist Association: Assisting Churches, Advancing the Gospel p.34) 

The following recommendations address the need for an environment of continuous learning alongside 
personal and collective growth as pastors and churches develop relationships of encouragement and 
collaboration. These God-honoring relationships make it possible for the believers who make up the 
churches in this association to be further empowered by the Holy Spirit for ministries in their communities 
and around the world. 

Rooted in prayer and informed by thoughtful research, the Beaverdam Baptist Association (BBA) Futuring 
Team presents the following recommendations to help shape a more vibrant and healthy future for the 
advancement of the Gospel through the unified cooperation of our churches.  
 
1. Recommendation: Restructuring Beaverdam Baptist Association (BBA) to a team-led organization. 

Start Date: February 2027  

Explanation: The Futuring Team recommends that the BBA reorganize to a team-led structure, with 
the Nominating Team and the Administrative Leadership Team serving as the only standing teams to 
be approved annually. Committee led ministries have become increasingly difficult to staff and 
inefficient in recent years. Additional teams can be added as needed, at the discretion of the 
Administrative Leadership Team. 

 
2. Recommendation: Renaming of Beaverdam Baptist Association (BBA) Executive Board to Executive 

Team.  

 Start Date: February 2027 

Explanation: The Futuring Team recommends the renaming of  the BBA Executive Board to Executive 
Team in order to clarify the identity and role of this group. The term board gives the impression that 
the goal is to simply make decisions while someone else does the work. The term team conveys the 
idea that the individuals in this group are members of the workforce not spectators. The Executive 
Board meets in the months of February and September to transact all business on behalf of the 
association. Attendance at these meetings usually represents a small fraction of the members of the 
66 member churches.  

 
3. Recommendation: Renaming Beaverdam Baptist Association (BBA) to Oconee Baptist Network.  

Start Date: February 2027 
 

Explanation: The Futuring Team recommends the renaming of BBA to Oconee Baptist Network (OBN) 
in order to provide clarity in our community about our identity as Southern Baptist Churches and define 
our organizational structure as a Network. We represent the 66 Baptist churches of Oconee County 
who form a Network of collaborating churches that have proclaimed the gospel in Oconee for the past 
145 years.  

4. Recommendation: Restructuring Beaverdam Baptist Association (BBA) to an Administrative Leadership 
Team. 
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Start Date: February 2027  

Explanation: The Futuring Team recommends that we establish a five-member Administrative 
Leadership Team to provide oversight and leadership in the areas of 1. Personnel, 2. Finances, 3. 
Building & Grounds, 4. Administration, and 5. Nominations to include recommending to the Executive 
Team any necessary updates to the Association’s Constitution and Bylaws accordingly. Beginning in 
February 2027, the Futuring Team would immediately appoint the first five members of the 
Administrative Leadership Team to serve for 2027.  

Thereafter, the Nominating Team will nominate at the September Executing Team Meeting the names 
of the Administrative Leadership Team members who will serve beginning January of the following 
year. The members will serve on a rotating basis beginning February 2027, with the first two members 
rotating off in December 2027. The Associational Mission Strategist (AMS) will serve as a non-voting 
member of the team. The team will have authority to create ad-hoc teams as needed. This team will 
meet as needed, allowing for streamlined decision-making and increased efficiency and effectiveness 
in operational matters. 

 
5. Recommendation: The Administrative Leadership Team to appoint a Strategic Priorities Team. 

Start Date: February 2027 
 

Explanation: The Futuring Team recommends the Administrative Leadership Team appoint a Strategic 
Priorities Team (9 members) tasked with creating a three (3) year strategy and funding proposal to 
implement the following three key ministry focus areas beginning in 2027: 

• EXPANDING THE KINGDOM: (3 members) Promoting Awareness, Connection and 
Engagement beyond our church campuses 

• EQUIPPING PASTORS: (3 members) Encouraging Healthy Pastoral Friendships and 
Ministry Networks 

• STRENGTHENING CHURCHES: (3 members) Helping Every Church Discover a Future that 
Brings God Glory  

The members of this team will serve on a rotating basis beginning February 2027, with one member 
rotating off in December 2027. The work of this Team, to create a 3-year strategy plan, is expected to 
be completed by September 2027. 
     

6. Recommendation: Beaverdam Baptist Association to formally adopt an Acts 1:8 Global Strategy. 

Start Date: Fall 2027 
 

Explanation: The Futuring Team recommends that the Associational Mission Strategist develop a 
comprehensive Acts 1:8 Global Strategy that places the Association’s full service and support behind 
the missional work of the local church, serving “Jerusalem, Judea, Samaria, and the uttermost”, that 
identifies regular missional opportunities and gives regular updates at Executive Team Meetings. 

 
7. Recommendation: The Administrative Leadership Team to appoint a Communication Team. 

Start Date: Fall 2027 
 

Explanation: The Futuring Team recommends that the Administrative Leadership Team appoint a 
Communication Team to establish a robust communication system to effectively and promptly inform 
individuals and churches about the Strategic Priorities Team’s available missional and equipping 
opportunities, ensuring that all churches—regardless of size—recognize how the Association exists to 
serve and support them. 
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Timeline 

To start the process beginning January 1, 2027, the Futuring Team will immediately 
appoint the first five members of the Administrative Leadership Team (Personnel, 
Finances, Building & Grounds, Administration, and Nominations). 
 
Administration Leadership Team will appoint a Strategic Priorities Team in 
2027 who will create a 3-year strategy and funding proposal to implement the 
following three key ministry focus areas: 

• EXPANDING THE KINGDOM: (3 members) Promoting Awareness, 
Connection and Engagement beyond our church campuses 

• EQUIPPING PASTORS: (3 members) Encouraging Healthy pastoral 
friendships and ministry networks 

• STRENGTHENING CHURCHES: (3 members) Helping Every Church 
Discover a Future that Brings God Glory  

January 2027:  

 

 

 

 

February 2027: 

 

 

 

 

 

September 2027: 
 

 

 

 

 
 

  

Rename BBA to  
Oconee Baptist Network 

Rename BBA Ex. Brd. to  
BBA Ex. Team 

Restructure BBA to  
Team-Led 

Organization 

Restructure BBA to an 
Administrative Leadership Team 
 

February 2027 - Futuring Team will appoint the 
first five members of the Administrative 
Leadership Team. 

 

Administrative Leadership Team to appoint a Strategic Priorities 
Team to create a 3 year strategy to implement three key ministry 
focus areas beginning in 2027: EXPANDING THE KINGDOM / 
EQUIPPING PASTORS / STRENGTHING CHURCHES 
 

Nominating Team will nominate in the September Executive Team Meeting 
the names of the Administrative Leadership Team members who will serve 
beginning January of the following year. 
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NOTE:  

In the February 2027 Executive Team Meeting, the Nominating Team will nominate 
to fill the following for 2027: Moderator, Vice-Moderator, Clerk, and Treasurer.  
(2026 Officers will serve through February 2027). 
 

In September 2027, the Nominating Team will nominate to fill the following for 2028: 
Moderator, Vice-Moderator, Clerk, Treasurer, Nominating Team, Administrative 
Leadership Team (begin 3-year rotation), Strategic Priorities Team (begin 2-year 
rotation).  
 
 

IMPORTANT UPCOMING DATES FROM BBA FUTURING TEAM: 

Public Release of Report & Recommendations: August 1, 2026 

DISCUSSION ONLY Meeting: August 31, 2026 

VOTE ONLY Meeting: September 14, 2026 

 

 

 

 

 

Beaverdam Baptist Association Annual Meeting 

Sunday, October 25 (6:00 p.m. – 8:00 p.m.)  

Return Baptist Church 
733 Return Church Rd, Seneca, SC 29678 

Featuring: Message by Pastor John Sorrells,  

Rocky Knoll Baptist Church 

 

ALL ARE WELCOME! 

 
 


