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Beaverdam Baptist Association 

Futuring Team Presents 

QUESTIONS AND ANSWERS 

Question: Will BBA vote on the Futuring Team’s Report section? 

Answer: No. There doesn't need to be a vote on the Report section since it only provides 

information collected from the team and a variety of sources about the BBA. (Note: If you notice 

an error, please notify the BBA office so it can be corrected.)  

 

Question: Will BBA vote on the Futuring Team’s Recommendations? 

Answer: Yes. BBA will vote with no discussion on the Recommendations on SEPTEMBER 14, 

2026, at the Executive Board Meeting. A Discussion Only session will be on August 31, 2026. 

 

Question: Will the BBA vote on each Recommendation individually or collectively?  

Answer: Collectively. You will cast one 'yes' or 'no' vote representing all recommendations.  

 

Question: Can any of the Recommendations be amended or changed?  

Answer: No. The recommendations work collectively to create a healthy, strong associational 

organizational structure; they cannot be changed without going back to the Futuring Team. (Note: 

Should this happen, the Recommendations would not be presented for a vote at the September 14 

Executive Board Meeting.)  

 

Question: Will there be an opportunity to ask a question or receive clarification about the 

Recommendations?  

Answer: Yes, the Discussion Only Meeting (August 31) will clarify the recommendations and 

address any questions.  

 

Question: When will the Futuring Team transition into the AMS Search Team?  

Answer: The Futuring Team will begin the prayerful search for whom God has as BBA’s next 

AMS when the Futuring Team Report is approved. Should an interim or Transitional AMS be 

needed, the Search Team will recommend accordingly, at the appropriate time.  

 

Question: Concerning Recommendation #1, what is the difference between a “team-led” 

structure and a “committee-led” structure?  

Answer: Teams have specific assignments and work to complete. Whereas committees have 

general assignments and look for others to complete them. Therefore, a “team-led” structure is 

more action-oriented (plan, build, execute, and adjust accordingly), whereas committees are 

typically heavy and slow.  

 

Question: Concerning Recommendation #2, how is the proposed composition of the Executive 

Team practical and simplified (better)?  

Answer: Aside from any special business, the Executive Team will address only two primary 

action items — approving the Nominating Team report and approving the upcoming year’s budget 

as presented by the Executive Leadership Team. This streamlined agenda allows most of the 
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meeting time to be devoted to something far more valuable: engaging more people and churches 

in hearing the inspiring stories of the missional work taking place within the BBA network of 

churches.  

 

Question: Concerning Recommendation #3, why is it important to rename BBA to Oconee 

Baptist Network? 

Answer: The Futuring Team recommends this name change to more clearly communicate who we 

are and how we work together. "Oconee Baptist Network" identifies us as Southern Baptist 

churches in Oconee County and reflects our structure as a network of 66 churches partnering in 

gospel ministry. The new name strengthens community recognition while honoring 145 years of 

collaborative gospel witness in Oconee County. By adopting this name, we position our churches 

for greater clarity, stronger collaboration, and a more effective gospel presence in Oconee County 

for generations to come. 

 

Question: Concerning Recommendation #4, why is the Administrative Leadership Team 

important, and how will it help our association?  

Answer: The Administrative Leadership Team is vital for several reasons: 1) FAST. Its smaller 

size enables the team to meet more quickly and make timely decisions; 2) FOCUS. Its 

responsibilities ensure that the five key areas of the association — 1. Personnel, 2. Finances, 3. 

Building & Grounds, 4. Administration, and 5. Nominations — receive the attention necessary for 

healthy, effective operation; and 3) EFFICIENT. It reduces five committees into one team. The 

Nominating Team will nominate individuals to serve one-year terms as Moderator, Vice-

Moderator, Clerk, as well as individuals for rotating terms on the Executive Leadership Team, 

Strategic Priorities Team, and the Nominating Team itself. 
 

Question: Concerning Recommendation #5, what is the significance of an ad-hoc Strategic 

Priorities Team?  

Answer: Expanding the Kingdom, Equipping Pastors, and Strengthening Churches have been 

identified as BBA’s top three priorities for the next three years, each receiving significant funding 

support. To advance these priorities, an ad-hoc Strategic Priorities Team of nine members—

appointed by the Executive Leadership Team—will be formed, with three individuals dedicated to 

each priority. Their assignment is to develop a comprehensive three-year strategic plan to be 

completed by December 2027.  

 

Question: Concerning Recommendation #6, what is BBA’s Acts 1:8 Global Strategy? 

Answer: Acts 1:8 calls believers to advance the Gospel in Jerusalem (our local BBA  

area), Judea (SC), Samaria (USA), and to the ends of the earth (internationally). BBA’s next 

Associational Mission Strategist will develop a comprehensive Acts 1:8 strategy and provide 

regular progress updates during Executive Team meetings, as well as when other opportunities 

arise. This strategy will encourage, support, and equip the existing and future global missional 

strategies of the local churches in the BBA.  

 

Question: Concerning Recommendation #7, why is it necessary to appoint an ad-hoc 

Communications Team? 

Answer: Although significant ministry is taking place, many BBA members remain unaware of 

ministry opportunities within the BBA community. Establishing a Communications Team will 
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strengthen the association’s ability to effectively and promptly inform individuals and churches 

about the Strategic Priorities Team’s available missional and equipping opportunities, ensuring 

that all churches—regardless of size—recognize how the Association exists to serve and support 

them. 

 

Question: Concerning Recommendation #4, what offices and teams will the Nominating Team 

be responsible for making nominations for?  

Answer: The Nominating Team will nominate individuals to serve one-year terms as Moderator, 

Vice-Moderator, Clerk, as well as individuals for rotating terms on the Executive Leadership 

Team, Strategic Priorities Team, and the Nominating Team itself. 

  

 

 

 

 

 
 

 

 

 

 
 


